
                                                                                                                        

August, 2010 

 

Sustainable Desert Community  

 

Project Wadi Attir 
 

Project Update 

 
This is the fourth in a series of project updates that are produced periodically in 
order to keep our partners, funders, supporters and friends informed about 

developments in this ground breaking initiative involving a Bedouin community in 
the Negev desert in Israel. 

 
To briefly recall, the project seeks to develop an advanced model for ecological 

farming in an arid environment, incorporating sustainability principles and 
leveraging Bedouin experience, tradition and aspirations with cutting edge, 

integrated, green technologies and a strong commitment to community values. 
 

Since our last update of August 2009, almost a year ago, and following the 
production and distribution of a comprehensive project brochure in the late fall of 

that year, so much has transpired and the project continued to develop at a pace, 
which sometimes surprised us all.  

 

Efforts during the last few months focused on a number of parallel tracks: 
completion of the statutory approval processes; completion of a comprehensive 

project planning document; finalizing design of all key components of the project 
and their overall integration; continuous capacity building efforts and early 

preparations for implementation, including detailed design of all the necessary site 
preparation work; and securing funding for implementation. Steady progress has 

been achieved on all these fronts and, subject to the availability of funding, we are 
now looking to commence actual work on the ground later this coming Autumn. 

 
The project continues to generate a high level of interest within and outside the 

Bedouin community and we have seen an expanding circle of individuals and 
groups coming to visit the site. We look forward to expanding such exposure in the 

coming months and throughout the process of implementation. A web site 
dedicated to project Wadi Attir is now under construction. It will feature up-to-date 

content about the progress of the project and the impact it is having on the lives 

of all those involved.   
 
                                                                                                    Michael Ben-Eli 
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Development Highlights 

 
• On August 9, 2010, the Regional Planning Committee gave its final approval 

to the complete project plan. With this final formal step, all the requirements 

of the statutory approval process have been completed successfully and in 
record time. Yet another important step in realizing the project has been 

concluded. The long and very intensive approval process was orchestrated 
by architect Yoav Avriel, of the Beer Sheva based firm of Marash Architects. 

We thank Yoav and his firm for their tireless effort on behalf of project Wadi 

Attir. 
 

We shall next have to finalize the formal process of acquiring long term 
possession of the site (we now hold a temporary lease) and look forward to 

breaking ground before the end of the year. 
 

• Earlier this summer, Inbal Shativi finished editing the full “Project 
Document.” This two volumes, 626 pages document (main text and 

appendices), is a comprehensive compilation of all the key planning 
documents developed during the first 18 months of the project, including 

work done for the statutory track. The Project Document is deposited at the 
project’s office and will provide the basis for all future developments. 

 
• In March of 2010, a Project Design Team had been put together in order to 

finalize the design of all functional project components and to insure their 

proper functional integration into a coherent whole. This design group 
comprises members of the project team, the group of researches from the 

Blaustein Institutes for Desert Research of the Ben-Gurion University of the 
Negev (BGU), and a number of outside, technical consultants. The group’s 

sessions are chaired by Dr. Michael Ben-Eli of the Sustainability Laboratory. 
It has been meeting approximately once a month for a full day each time. 

It’s final products, expected early this fall, will provide the basis for all 
following detailed design and implementation plans. 

 
• Economists Dr. Miki Malul and Dr. Mossi Rosenboim of BGU, together with 

CPA Elhanan Yair, have completed a comprehensive economic analysis and 
business plan for project Wadi Attir. The plan analyzes each of the key 

project components and it indicates that the project as a whole 
yields a net positive cash flow from operations beginning with the 5th year, 

thus making it  economically viable. The economic analysis of this team 

introduced a number of innovations in attempting to capture the values 
associated with non cash related dimension of the project (community 

enhancement; education; environmental considerations and the like). 
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• Members of the Project Design Team have been working with our Landscape 

Architect, Sharon Heffer, on finalizing detailed plans for all site preparation 
work. These plans, specify all fencing on the site, earth moving work, 

roadways, positioning of structures, locations of water capturing basins, 
protection of the wadi’s edges, and all planting on the site. Plans have been 

developed in close collaboration with engineers and senior officials at the 
Keren Kayemet L’israel (KKL), the agency we look forward to work with on 

preparing the site. 
 

• Led by Dr. Mohammed Alnabari, efforts have intensified significantly in 
seeking direct government support for the project. Members of the project 

team have held meetings with key ministers and directors of relevant 
government offices in efforts to secure future funding and other forms of 

support. Reception has been positive throughout with the Nahal Habsor 
Drainage Authority committing approximately $80,000 towards work to 

stabilize banks of Wadi Attir, the ravine which borders the site, and the 

Israel National Roads Company undertaking the construction of a permanent 
access road from the near by highway.  

 
Most significantly, during discussion with government officials in the last few 

months a strategy has been emerging for pursuing a matching funds 
approach whereby government will match every dollar raised by the project. 

The office of Minister Silvan Shalom, the country’s Vice Prime Minister, 
Minister for Regional Development, and Minister for Development of the 

Negev and the Galilee, has taken the lead in this effort undertaking to pull a 
consortium of relevant ministries to provide support for the project. Project 

team members have been working with Mrs. Edva Eshel, a senior official 
from Minister Shalom’s office, on mapping out details of the approach. 

 
• Having expressed an intention to finance KKL site preparation work, the 

Jewish National Fund in New York and its CEO, Russell Robinson, recently 

launched a major fund raising effort for project Wadi Attir. On June 4th,  the 
JNF hosted an event at its headquarters in New York in which Deputy Prime 

Minister and Minister for Regional Development, Sylvan Shalom, made an 
appearance addressing a group of potential supporters on behalf of project 

Wadi Attir.  This exciting event was followed a few days later with a national 
web-conference-call, convened by Russell Robinson, during which the project 

was presented to a number of JNF constituencies from around the US. 
 

• Other Significant Items: 
 

Ali Alhawashleh, who is heading up the project’s medicinal plants operation, 
has been reporting significant success in his effort at domesticating desert 

medicinal plants. During the last few months Ali has been conducting 
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experiments in the project nursery and in a nearby experimental 

domestication field set up for this purpose. Ali is now developing a manual 
for planting, harvesting, processing and product development which will 

guide work in this area. 
 

� Shai Zauderer, the graphic designer who produced the projects beautiful 
brochure (available in English, Arabic and Hebrew), is working on a short 

video intended for fund raising use. The video should be finalized by mid 
August. Shai is also working on the development of a dedicated web site 

for project Wadi Attir. This website will serve the cooperative and be the 
main source of information about the project as its development 

continues to unfold. 
 

� Work continues with leaders of the AMAL Educational Network on 
developing a joint program. Meetings were recently held with all heads of 

AMAL’s schools in the South and the intention is to use the project 

facilities for studies and research in ecology related subjects. The Ministry 
of Education too, is exploring possible use of the project site as a central 

facility for ecological studies in the Negev. 
 

� We are continuing the process of setting up appropriate foundations for a 
collaborative project with a Bedouin community in Jordan. The most likely 

partner would be Jordan University of Science and Technology (JUST). We 
have held discussions with Prof. Wajih Owais, President of the University 

and his staff. The university has already appointed Dr. Samer Talozi, a 
water resources and irrigation engineer to act as the point person, in this 

effort. In March of this year, Dr. Talozi visited the project and had follow 
up discussions with the project team.  

 
� The project continues to generate much interest both in Israel and abroad  

and we are seeing a growing number of individuals and groups making 

inquiries, or actually visiting the site, even before work on the ground has 
begun. In January of this year, JNF’s delegation to Israel, led by JNF CEO 

Russell Robinson, visited the site and spent time with founders of the 
Wadi Attir Agricultural Cooperative. In March a group of Fellows of the 

World Economic Forum visiting Israel and the West Bank spent a full day 
with the project, visiting the area, the site, and the Desert Research 

Institutes in Sede Boqer. Their visit culminated with a traditional Bedouin 
dinner, a highlight of their tour. Dinner was catered by Cooperative 

members with delicious dishes prepared by Naifa Alnabari and Sinah 
Nabari. In April, a group of Birthright Israel teenagers visited the project, 

and ended up doing a full day’s volunteer work at the project tree 
nursery. 
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� Requests for presentations on the project and its innovative design 

approach have also been increasing rapidly with presentations made in 
Israel and abroad to diverse groups, including the Marion institute Board 

of Directors, in New York; the Negev Fellows Shatil’s Program, in Beer 
Sheva; The world economic Forum, Global Leadership Fellows, at the 

Jerusalem foundation; The Arava Institute for Environmental Studies, in 
Ketura; The Jewish National Fund, in New York; The International Society 

for Systems Studies, in Waterloo, Canada. More presentation are being 
scheduled internationally for the coming months. 

 

Funding 

 
We are happy to welcome the following new donors to the growing group of 
supporters of project Wadi Attir: The Shirley and William Fleischer Foundation; the 

Arnow Family Fund; the JFN/Richard and Rhoda Goldman Fund, Matching Grant 

Initiative for the Environment in Israel; and the Jewish Federations of North 
America, Social Venture Fund for Jewish-Arab Equality and Shared Society.  

 
Launching project Wadi Attir and supporting its planning and pre-implementation 

phase has been made possible by generous contributions from the following 
individuals and foundations: 
    

Diane Archer                                                
Joan & Robert Arnow                                   

Kathi & Peter Arnow                                    

Elyse & Joshua Arnow                                  
Ruth Arnow                                                  

Michael Ben-Eli                                             

Lawrence Benenson                                     

Martin Blackman                                          

Joanna Corrigan                                            

Ron Guttman 

Jewish Federation of North America Social Venture Fund 

JFN/Richard and Rhoda Goldman Fund 

Tony Leichter 

Murray Nathan & Rita Calderon   

Susan & Randy Richardson  

Joe Rosenblatt  

The Robert Sillins Family Foundation 

The Arnow family Fund 

Shirley and William Fleischer Foundation  

Michael Sonnenfeldt  

Michael Weinstein  

Bill Wiener  

Roy Zuckerberg      
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All our accomplishments to date would not have been possible without the generous 

support of all our funders and the forward looking philanthropic leadership of 
members of the Arnow family.  

 
For information about making tax deductible contributions in support of project 

Wadi Attir, please contact Joshua Arnow at info@sustainabilitylabs.org 
 

Disbursement of Funds During 2009 
 

In order to support the project’s work program starting August 2008 and through 
2009, a total of $365,000 were raised and transferred directly to Israel. All funds 

have been managed through a special project account set up by the Negev Institute 
for Strategies of Peace and Development (NISPED), a non profit organization 

focusing on the central role of civil society in development, who has been acting as 
our local fiscal sponsor. 

 

Disbursement of funds through December 31st, 2009, by major categories is 
summarized below: 

 
Local Project Team and Secretary:                            $ 109,594 

 
Ben-Gurion University Research Team:        94,000 

 
Local Consultants and Service Providers:                        72,497 

 
Accounting, Equipment, Office Supplies & Misc.:              23,797 

 
Site Work:                                                                   11,047 

 
Capacity Building:                                                          8,044 

                                                                               ====== 

Total:                                                                      $ 319,582 
 

Reserve, transferred to 2010 Budget:                            45,418 
                                                                               ====== 

Grand Total:                                                      $ 365,000 
   

As reported above, we are now pursuing an approach of matching funds whereby 
Government will match each dollar we raise. In addition with expanding our efforts 

with individuals and foundations in the United States, we shall attempt to secure 
support from Israeli foundations and the leadership of the business community in 

Israel, as well as from within the Bedouin community itself. 
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Photo Gallery           

 

 

 
 

Computer simulation rendering of the project site, showing view across pastures and solar energy panels, 

towards the animal pens, dairy facility and the visitor’s center (courtesy Prof. Isaac Meir). 

 

                
  Project Design Team’s  first working session at                     Site preparation team discussing site topography.                

  KKL headquarters in Gilat.  
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  Sharon Heffer, landscape architect, describing her                Project design team reviewing irrigation plans                                  

  plans for site preparation work.                                               at the Netafim facility in Kibutz Hazerim.                                                                                       

                      
Yones Nabari, Project Manager, examining saplings                Mariam Abu Rakayek at an experimental                                       

received from the KKL, in the project nursery.                          vegetable patch. 
 

               
 Yones Nabari and Ali Alhawashleh checking on                        Ali Alhawashleh with medicinal plants at the  

 successfully domesticated medicinal plants.                              experimental domestication field. 
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 Birthright Israel youths doing volunteer work             Birthright Israel youths with Yones Nabari and local   

 at the project nursery.              Bedouin children at the project nursery  

                           
Members of the JNF delegation during their recent visit            Russell Robinson, JNF’s CEO, with the JNF delegation                     

to the project site                                                                      and members of project Wadi Attir 

                 
Dr. Stefhan Louis with Fellows of the World                          Discussing the project with local Bedouin leaders. 

Economic Forum, during their visit to the project.  
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With Israeli Minister of Industry, Trade and Labor                    Deputy Prime Minister of Israel Sylvan Shalom 

Benjamin Ben-Eliezer.                                                                 during an event hosted by the JNF in New York.  

              
Members of the Project Team during a visit to Yad          Visiting with Professor Wajih Owais, President of            

Hanadiv in Zichron Yaakov.                                                       the Jordan University of Science and Technology 

              (l to r: Dr. Alnabari, Prof. Owais, Dr. Ben-Eli, &  

                                                                                                    Shadeh Abu Sbeit).  

                                                                                 

                                                               
 

 
 

 

***** 
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Project Wadi Attir is a joint initiative of the Hura Municipal Council and  
the Sustainability Laboratory. 

 
 

                                                                                                                             

 

Participating partners include the Blaustein Institute for Desert Research of the 

Ben-Gurion University of the Negev, (BGU); the Jewish National Fund (JNF); and 
the Negev Institute for Peace and Development Strategies, (NISPED). 

Other supporting organizations include Keren Kayemet L’Israel (KKL); Kibbutz 
Kramim; AMAL Educational Network; NETAFIM; ZenithSolar; and the Negev 

Regional Center for Research and Development for the Bedouins. 
 
 

 

                                                     

 

                                               

 

 

 

 

***** 
 

 

 

For information please contact  

 
info@sustainabilitylabs.org  

 

or the local project office 
 

wadi.attir@gmail.com 
 

 

 

 

 
229 East 85th Street P.O. Box 1571, New York, NY 10028 Tel: 212 767 9936   www.sustainabilitylabs.org     


